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SUMMARY 
Fifteen Illinois cooperative livestock shipping associations are re­
ported to have attempted livestock trucking service. Of these fifteen 
associations three were' unsuccessful in trying to render this kind of 
service, eight reported success, and the other four associations have 
only recently begun to use trucks. 
In considering livestock trucking by shipping associations, a dis­
tinction should be made between a trucking service operated by asso­
ciation managers as a private business and that actually arranged for 
by associations. Not one of the associations had attempted to own and 
operate its own trucks. 
Association trucking has proved successful only where it has been 
supplied at very reasonable rates. 
Terminal marketing costs are usually higher on trucked-in stock 
than on rail shipments; amounting to 10 to 20 cents more a head on 
cattle, 5 to 14 cents more on calves, and 5 to 17 cents more on hogs. 
1 Losses in transit do occur by truck, and some form of dependable \ loss coverage is desirable. The cost of such coverage should be con­
sidered in any analysis of trucking expense. Shrinkage should be 
taken in~o account since this loss on truck shipments, as commonly 
handled, is apparently about as great as by rail. 
Trucking affords definite advantages and may well be used when­
ever, after careful study of facts and even trial, it is apparent that 
greater efficiency and economy will result. 
The real test of leadership and of managerial ability is in meeting 
new problems and in solving them successfully. Conditions in the 
transportation field, particularly in trucking, are changing rapidly. 
Successful associations · should study such changes and modify their 
methods as necessity requires. 
Truck competition is often a difficult problem, but it is possible 
that the rapid development of truck transportation for livestock may 
in the end prove a benefit to those livestock associations that learn 
how and when to use this method. 
LIVESTOCK TRUCKING BY ILLINOIS 
SHIPPING ASSOCIATIONS 
By R. C. AsHBY, Associate Chief in Livestock Marketing 
Livestock trucking presents a major problem to many local coopera­
tive shipping associations, a problem that was clearly apparent three 
years ago and one that is becoming increasingly acute. Truck com­
petition has eli ·nated shipping associations from some fifteen Illinois 
counties. Trucks are said to have destroyed 12 percent of the Indiana 
associations and to have seriously weakened another 10 percent in the ;' 
three years 1925, 1926, and 1927. Only a few associations are not 
visibly affected. Apparently associations must learn how and where 
to employ trucking or face it as a· destructive competitor. 
From the farmer-stockman's standpoint there are at least four im­
portant factors to be considered in deciding whether to ship by t.!J:!9< 
or by G!i}; namely, convenience, transportation and terminal expenses, V• 
risk (including insurancer,- and shrinkage. In some sections a fifth 
factor, discri~tion against trucked-in stock, must be considered. 
The convenience afforded- y trucks picking up livestock at farm 
feedlots, as well as ability to move livestock at any time, is considered 
rge responsible for the rapid increase of livestock trucking. The 
opinion is generally held that truckin costs considerably ore than 
rail, but there are few shippers who go to the trouble of determining v 
just what the difference is. Moreover, believing that losses are much 
less by truck than by rail and that trucking entails little or no shrink­
age, many stockmen regard these assumed advantages as at least off­
setting the increased cost.1 
The mere problem, to truck or to ship by rail, is not an easy one to 
solve. If the question of actual costs of trucking is raised, one is in 
an even more difficult field, confronted with such matters as initial in­
vestment, operating costs, interest, depreciation, and operating per­
sonnel. 
Obviously the question of livestock trucking has numerous phases. 
Possibly because they have overestimated its ·complexity, shipping as­
sociation managers and officials have generally avoided direct en­
counter with it. But trucking has expanded rapidly, often crowding 
shipping associations out entirely. 
1A study of relative costs in shipping livestock by rail or by truck is now 
under way at the University of Illinois Experiment Station. Some attention will 
be given to the matter of losses. A study of shrinkage incurred in marketing 
livestock by truck and by rail has been actively under way for several months. 
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FIFTEEN ASSOCIATIONS USING TRUCKS STUDIED 
Thus far fifteen Illinois associations1 have been reported as utiliz­
ing truck transportation in some form in their livestock marketing 
operations. During June and July, 1928, the writer visited each of 
them, interviewed managers or. other officials, and sought to secure 
definite information regarding their experience with or use of trucks. 
Believing that the results of this study will be helpful to many as­
sociations, and thus of benefit to the livestock ip.dustry, they are set 
out briefly in these pages. 
The fifteen associations may be grouped on the basis of: ( 1) 
type of trucking service furnished; (2) results secured; and ( 3) 
ownership of trucks employed. 
As to type of service furnished, five associations reported truck 
service to terminal markets only; seven associations reported local 
truck-in service only; and three associations reported both local and 
terminal service. 
As to results secured, three associations did not make trucking 
a success; eight associations reported trucking as successful; four as­
sociations reported that trucking was starting out well. 
As to ownership of trucks, no association owned, or had attempt­
ed to own, any trucks. 
The following associations make up the fifteen referred to above. 
A very brief summary of the results reported by each is given below, 
more complete statements appearing later. 
1. Bryce (Iroquois county). The manager owns a Ford truck and recently 
began to haul locally for association members. 
2. Carlinville (Macoupin county). Attempted local trucking service; local 
truckers hired; not successful. 
3. Clay county. Truck service from two points to National Stock Yards; 
operating two years; successful ; local truck hired. 
4. Flanagan (Livingston county). Terminal trucking; association disbanded 
March, 1928; manager now trucking commercially. 
5. Gilson (Knox county). Local and terminal trucking service; successful; 
manager owns and operates truck. 
6. Jersey county. Truck service started April, 1928; local and terminal 
service; prospects promising; local trucks hired. 
7. Lawrence county. Local truck-in service by assistant manager; good 
results reported. 
8. MeNabb (Putnam county). Local truck-in service started November, 
1927; good results reported ; local trucks hired. 
1 In October, 1928, a sixteenth, the Scott County Shipping Association, 
started a local truck-in service, with service to the terminal market (East St. 
Louis) when members required it. The local charge for a 1%-ton truck was 
$1.00 for the "first mile and 20 cents for each additional mile, one way only. To 
East St. Louis the rate was set at 40 cents a hundredweight, farm to market. 
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9. Mendota (La Salie county). Local trucking service started five years 
ago; successful; manager trucks. 
10. Montgomery county. Trucking service to terminal market started re­
cently; apparently starting well; local trucks hired. 
11. Ogden (Champaign county). Tried out truck service to Indianapolis 
during 1927; discontinued it. 
12. Richland county. Local concentration by manager's truck; successful. 
13. Ruma (Randolph county). Truck service to National Stock Yards; 
successful ; manager's truck 
14. Waterman (DeKalb county). Principally trucking to terminal market; 
reported working out well; manager owns trucks. 
15. Wenona (Marshall county). Local truck-in service started in July, 1927; 
successful; manager owns truck 
METHODS TRIED AND RESULTS SECURED 
Situations and conditions varied widely among the several com­
. munities visited. Since this field of operation is new to associations 
there have been few examples from which to draw ideas or to copy 
methods. Rather, each association's method has been largely a local 
development and an attempt to solve its own problems in its own 
way. What has been done by each has, in most instances, resulted 
from the initiative of some one man who believed it was .not necessary 
to allow the shipping association to be wrecked because a new form 
of transportation was coming into general use. For these reasons it 
is worth while to review somewhat in detail the methods tried and 
the results secured by each of the fifteen organizations. 
Bryce, Iroquois County 
During 1928 Mr. Gottlieb Pfingsten, Manager of the Bryce Ship­
ping Association, began to haul livestock to the loading point for 
patrons of that association. No definite scale of charges had been set 
up but the expense to patrons was considered very reasonable. Mr. 
Pfingsten stated that this service was being increasingly utilized and 
it was his belief that it would prove useful in broadening the associa­
tion's operations. 
Carlinville, Macoupin County 
In the winter of 1926-27 officials of the Carlinville Shipping As­
sociation decided to try out the use of a local truck-in service to offset 
the increasing movement of livestock to East St. Louis by trucks. A 
local trucker agreed to haul for the association at the following rates: 
1 to 4 miles at 7 cents a hundredweight; 4 . to 8 miles at 10 cents a 
hundredweight; 8 to 12 miles at 12 cents a hundredweight. . 
The service was started on March first. Continued operation was 
attempted during eight months but was n_ot successJul. Apparently 
farmers preferred to pay 40 or 50 cents a hundredweight for the 60­
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FIG. 1.-LOCATION OF THE FIFTEEN LIVESTOCK SHIPPING 
AssociATIONS WHosE TRUCKING S ERVICE WAs STUDIED 
Five associations reported that they were supplying 
truck service to terminal markets only, seven reported 
their trucking as limited to local service, and three 
were engaged in both local and terminal service. 
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mile haul to East St. Louis than to pay 7 or 10 cents a hundredweight 
for truckage to the local loading point. No livestock had been shipped 
by the association since October, 1927. 
In the opinion of the manager, Albert Rosenstreter, convenience 
had been the big factor in increased trucking. He added that many 
men believed their shrinkage was less by truck than by rail, altho he 
knew of none who had weighed his stock at home to prove that opinion. 
Clay County 
Two years ago the Clay County Shippers Association began truck­
ing livestock from Flora and from Xenia to the National Stock Yards 
at East St. Louis. Truck competition had cut into their business; 
full carloads could be assembled so infrequently that shippers would 
not wait, more and more of them sending their stock by truck. 
A local trucker agreed to haul the association stock for 50 cents 
a hundredweight, loading from both Flora and Xenia every Monday. 
FIG. 2.-THE CLAY CouNTY SHIPPERs' AssociATION HIRED THIS FivE-ToN 
TRucK To HAUL THEIR LIVESTOCK To THE NATIONAL STOCK 
yARDS AT E. ST. LOUIS 
Shipping associations can seldom afford to own so large and ex­
pensive a truck as the one shown above. 
Within a · few weeks the rate was reduced to 40 cents. The distance · 
trucked was about 100 miles, on state road No. 12. 
The trucker used a 5-ton truck, with capacity for practically one­
half carload of livestock at a trip. On return trips he usually carried full 
loads of feed or other freight, both trips thus producing revenue. The 
same truck would haul full loads from Louisviile or from Clay City 
at the 40-cent rate. Owners listed their stock in the usual way and 
delivered it to the managers at local loading points. 
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TABLE 1.-NUMBERS OF LIVESTOCK SHIPPED BY THE CLAY COUNTY SHIPPERS AsSOCIATION, 
jANUARY, 1927, TO jUNE, 1928 
From Clay City 
Per- Per- Number by rail Number by truck 
cent cent 
by by 
rail Calves Sheep Hogs SheepCattle Hogs Total Cattle Calves Totaltruck 
1927 
January .......... 81100 .. . . 81 . . . . . . . .• • 0. .. 
February ... .. .... 100 .. 6 58 19 83 . . . . .. .. . .. . . . 
March ............ 100 2 19 151 172. . . . . . .. . .0 0 0. . . 
April ............. 14100 13 276 303. . . . . . .. . . . . . . . . 
May ............. 100 10 278268 . . ..0 ••• . . . . . . .. 
June ............. 2 19100 49 13969 . . .. . . .. . .0. 0 0 
July ..... .. ...... . 10 41 201100 11 263 ..• 0 •• . . .. .. .. 
August ........... 100 9 167 176. . . . . . . . . . . . .. . . 
September ..... ... 6 61100 9 46 .. . . . .. . 
October .......... 82.4 17.6 8 8 108 23 
November ... . .. . . 
92 . . 8 8 7 . . 
1470.3 5 26 38 
December ...... ... 
29.7 67 4 90 3 9 .. 
2 1048.4 37 11 60 19 40 6451.6 5 .. 
Totals ......... . 48 159 1 814 161 513 94 36 73 12593.6 . .6.4 . 
1928 
January .......... 100 4 23 194 29 250 ..• • 0. . . . . . . .. 
February ... . .. ... 2 135 28100 9 174• 0 0. . . . . . . .. . . 
24March ............ 100 114 1380 0 •• . . .. . . . . . . 
13April. ............ 100 7 51 8 79 .. . . . . 
May ............. 93.4 15 162 185 13 
June ............. 
6.6 8 4 9 .... 
100 3 132. ... 8 66 55 . . . . .. . . . . 
Totals ...... . . . . 24 92 722 120 1398.9 1.1 958 4 . . . . 9 
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TABLE 1 Continued.-NUMBERS OF LIVESTOCK SHIPPED BY THE CLAY CouNTY SHIPPERS AssociATION, 
jANUARY, 1927, TO j UNE , 1928 
From Flora and Xenia 
Per­
cent 
by
truck 
Cattle Calves Hogs Sheep ·· Total 
Per­
cent 
by 
truck 
Cattle 
From Flora 
1927 
January .......... 
February ..... . ... 
March . ...... .. . .. 
April ..... . .. .. .. . 
May ... .. ... ..... 
June ............ . 
July .............. 
August. .......... 
September ... . ... . 
October ... .... . .. . 
November ..... ... 
December ......... 
Totals ......... . 
1928 
January .......... 
February .. . ...... 
March ... . ..... . .. 
April ............. 
May ............. 
June ............. 
Totals ........ . . 
100 4 
20100 
100 7 
100 2 
100 6 
100 15 
100 3 
100 4 
100 8 
100 5 
69.2 12 
100 9 
96.7 95 
100 8 
100 8 
100 16 
100 3 
100 9 
100 3 
100 47 
1Two calves, 38 hogs shipped by rail. 
9 20 . . 33 
51 62 .. 133 
44 4 55 100 
43 25 1 71 100 2 
55 102 6 169 100 2 
54 94 64 227 100 9 
27 16 25 71 100 14 
41 30 7 82 100 6 
24 37 1 70 100 1 
24 56 85 100 5 
281 841 6 130 100 7 
17 57 6 89 100 6 
417 587 116 1 215 100 52 
34 196 238 100 4 
33 167 3 211 100 6 
40 79 135 100 1 
51 39 4 97 100 4 
38 48 1 96 100 5 
18 18 .. 39 100 5 
214 547 8 816 100 25 
Calves Hogs Sheep 
From Xenia 
(Combined with Flora) 
(Combined with Flora) 
18 17 1 
14 31 
18 48 5 
6445 35 
24 29 43 
626 5 
1028 29 
19 41 
1720 18 
268 .. 
. 
220 289 136 
31 86 1 
7120 
129 65 
65 82 
1980 66 
13 6127 
252 383 82 
Total 
t""""" 
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122 8 
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742 
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TABLE 1 Continued.-NUMBERS OF LIVESTOCK SHIPPED BY THE CLAY COUNTY SHIPPERS ASSOCIATION, 
jANUARY, 1927, TO jUNE, 1928 
From Louisville 
Per- Per- Number by truckNumber by rail 
cent cent 
by by Sheep TotalHogsCalvesSheep CattleHogs TotalCattle Calvestruckrail 
1927 
. . . . ..3 279 . . . . 44 46 186January .......... 100 . . . . 
. . .. . .205 . . . . 44 14813 . .February ........ . 100 • 0 •• 
..20824 57 127 . . March ............ 100 10 . 69 
May ............. 
1935170 519 19 132 ..April ............. 28.971.1 
7 . 42 
June ....... .. .... 
28 ..227 712 69 14615.684.4 
... . . . 727 .. . . 122 416 15930100 • 0 0 0 
.... . .27718 . .16 52 191July .............. 100 
6 
September ........ 
.. . . 531 6150 ..66 300August . . ......... 1.1 1598.9 
. . ... . 28 278 . . . .17417 59100 • 0 0. 
.. . . 244 . . 133 305031October .......... 100 
10 
December. ........ 
2 . . ..229 8119 1531 64November ........ 4.295.8 
. . ..237 . .. . . . 74 148 ..15100 . . . . 
12710 26713 612 202 220 403722267Totals .......... 96.6 3.4 
1928 
2112 74 
February ......... 
31448 1011 433 ..14.2 4January .......... 85.8 
18 
March . . ... . ...... 
..9 94054 30 37195.7 4.3 
25 
April. ............ 
16.. 924 31523320 3892.6 7.4 
128 
May ............. 
36 613 732942434630.3 569.7 
214 
June ............. 
54 63312 8 89188 1132 8140.759.3 
25 25. . . .111 310 . .13632 317.592.5 
143 90 4842112 084 401 604 14623781.2 9718 .8 Totals . ... . ..... 
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TABLE 1 Concluded.-NUMBERS OF LIVESTOCK SHIPPED BY THE CLAY CouNTY SHIPPERS AssociATION, 
JANUARY, 1927, TO JUNE, 1928 
From lola and From All Points in County 
Per­
cent 
by 
rail 
Cattle Calves Hogs 
From lola 
Sheep Total 
Per­
cent 
by 
truck 
Per­
cent Truck Rail 
by total total 
rail 
From all points in county 
Grand 
total r 
<
ttl 
(fJ 
>-l 
0 (") 
1927 
January ....... 
February ... . .. . 
March .. ... .... 
April ...... ; ... 
May........... 
June . .... .'..... 
July ........... 
August . . ....... 
September...... 
October ........ 
November...... 
December...... 
Totals ....... 
1928 
January ........ 
February ....... 
March ......... 
April .......... 
May........... . 
June ........... 
. . . 
. . . 
. . . 
. . . 
. . . 
. . . 
. . . 
. . . 
. .. 
. . . 
. . . 
... 
. .. 
. .. 
... 
.. . 
. .. 
100 
. . 
. . 
. . 
. . 
. . 
. . 
.. 
. . 
. . 
. . 
. . 
.. 
. . 
.. 
. . 
. . 
10 
. . 
. . 
. . 
. . 
. . 
. . 
. . 
. . 
. . 
.. 
. . 
. . 
.. 
. . 
.. 
.. 
. . 
. . 
13 
.. 
.. 
. . 
. . 
. . 
. . 
. . 
. . 
.. 
. . 
. . 
. . 
.. 
. . 
.. 
.. 
. . 
8 
. . 
. . 
. . 
. . 
. . 
. . 
. . 
.. 
. . 
.. 
.. 
. . 
.. 
.. 
.. 
.. 
.. 
60 
.. 
. . 
. . 
. . 
. . 
.. 
.. 
.. 
.. 
.. 
. . 
.. 
.. 
.. 
.. 
.. 
. . 
91 
8.4 
31.6 
19 .3 
28.3 
36.0 
30.5 
. 25.1 
15.6 
28.9 
33.0 
42.9 
39.4 
28.5 
38.3 
36 .0 
36 . 1 
50.2 
49.8 
24.2 
91.6 
68.4 
80.7 
71.7 
64.0 
69.5 
74 .9 
84.4 
71 . 1 
67.0 
57.1 
60 .6 
71.5 
61.7 
64.0 
63.9 
49.8 
50.2 
75.8 
33 
133 
91 
187 
284 
380 
181 
131 
138 
173 
240 
193 
2 164 
434 
326 
256 
376 
493 
170 
360 
288 
380 
473 
505 
866 
540 
707 
339 
352 
319 
297 
5 426 
698 
579 
453 
373 
497 
533 
393 
421 
471 
660 
789 
1 246 
721 
838 
477 
525 
559 
490 
7 590 
1 132 
905 
709 
749 
990 
703 
~ 
t-3 
1:>0 
c: (") 
~ 
z 
C'l 
t::d 
><: 
H 
t"' 
t"' 
z 
s 
(fJ 
>(fl g 
>
::l 
0 
z 
(fJ 
Totals ....... 100 10 13 8 60 91 39.57 60.39 2 053 3 133 5 188 
..... 
..... 
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During recent months the association had trucked all overflow 
livestock from Louisville; that is, everything over even carloads. A 
local Louisville trucker had been hauling such stock at SO cents a 
hundredweight. 
All truck shipments received association sinking fund coverage, 
the same as with rail shipments. 
The accompanying table, compiled from accounts sale in the as­
sociation files, shows clearly the part played by trucking, in the busi­
ness of the Clay County Association. Without such a service most 
of the Flora and Xenia shipments would not have been handled thru 
the association. 
This table illustrates the value of good records to shipping as­
sociations. It should be of interest to any shipping association official. 
Adequate records make such summaries possible. 
Association officials found that losses by truck were higher than 
people generally believe them to be. Figures compiled by Mr. P. C. 
Gullet, Secretary of the Association, show the following comparison 
between losses on truck and on rail shipments for 1927. 
By truck By rail 
Total livestock shipped .............................. 2,121 head 5,548 head 
Total losses paid from sinking fund ................. $239.09 $690.23 
Average loss per head on total number shipped ...... 11.3 cents 12.4 cents 
It will be noted that in this case the average loss per head was 
practically the same by truck as by rail. No allowance was included 
for damage claims that would usually be collected, in part, on losses 
FIG. 3.-AssEMBLY PENS AT XENIA, CLAY CouNTY 
The convenience of truck service often is increased by providing 
well-located and properly equipped loading points. 
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in rail shipments. Altho the loss was somewhat less on truck ship­
ments than on rail, the losses were sufficiently high to demonstrate the 
importance to shippers of a dependable loss coverage on livestock 
shipped by truck. 
Flanagan, Livingston County 
As a result of changes in train service at Flanagan about two years 
ago, livestock had to be loaded out early in the morning instead of in 
the afternoon as had been the practice. Consequently rail shipments 
were discontinued. Owning a small truck, Manager H. H. Rustman 
began hauling stock to Peoria, a distance of 52 miles. Charges were 
$1.00 a head for calves and SO cents a hundredweight for other stock. 
He assumed responsibility for safe delivery of the stock. Later a 
larger truck was put on and the charge reduced to 40 cents. A second 
reduction made the rate 30 cents a hundredweight to Peor,ia and SO or 
60 cents to Chicago. 
Note that no livestock was actually trucked by the Flanagan as­
sociation/ all trucking being the manager's personal undertaking. 
However, loads were often turned in as association consignments at 
the stockyards chutes just because it was easier to do that than to list 
separately the names of all the owners represented in each load. 
Mr. Rustman's opinion was that an association could not operate 
a trucking service in competition with commercial truckers. Mr. Van 
Doren, association secretary, concurred in this view. 
Gilson, Knox County 
Between Galesburg and Peoria five shipping associations were op­
erating three years ago. Today there is but one, at Gilson. Its con­
tinuance is attributed primarily to the introduction of a truck-in serv­
ice by Manager Leo Richardson. In 1927, 72 cars of livestock were 
shipped by rail, while the equivalent of 10 carloads was trucked to 
Peoria. Up to August 1, 1928, 22 cars were shipped by rail and an 
equivalent amount was trucked to Peoria. Both Mr. Richardson and 
his assistant manager owned and operated trucks. They said they 
were called on to truck at least 75 percent of the rail shipments to 
the loading point. When roads were good and farmers were busy, 
they hauled as much as 90 percent of the rail stock. 
Trucking charges were reasonable, being S cents a hundredweight 
for three miles or less, with 1 cent a hundredweight added for each 
additional mile up to seven or eight miles. Above that distance the 
rate was about 1 cent a hundredweight per mile. Their local haul 
averaged about four miles. 
1The Flanagan Shipping Association disbanded about March 1, 1928. 
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To Peoria, which is about 40 or 42 miles by state road No. 8, 
truckage rates were $1.00 a head for calves and 40 cents a hundred­
weight for other stock. Of this the trucker received 38 cents, while 
2 cents went into the association sinking fund. No manager's com­
mission was charged on stock trucked to Peoria, that being considered 
as included in the trucking fee. 
Without the local truck-in service Mr. Richardson believed they 
would still get the large bunches of stock for rail shipment but that 
most of the small lots would be taken from the association by com­
mercial trucks. He considered some "form of trucking service neces­
sary to any association within SO miles of a market and advantage­
ous to associations 100 miles or more distant. 
Asked directly whether there was any profit to the trucker in haul­
ing locally, at the rate of three miles for 5 cents a hundredweight, Mr. 
Richardson said he thought there was, if the truck was kept busy 
and paying its way the rest of the time. As to ownership of trucks, 
Mr. Richardson did not consider it practical for an association to 
attempt to own trucks because in order to make possible a low rate for 
local truck-in service the truck had to be kept busy all the time and 
had to pay its way at other work all of the time that it was not hauling 
for the association. 
Jersey County 
Only forty miles from the National Stock Yards, in the zone of 
intensive trucking, the business of the Jersey County Shipping Asso­
ciation had decreased materially because of truck competition. After 
two years' consideration in March, 1928, association officials started an 
organized trucking service, hoping thereby to maintain association 
shipping service by rail. Livestock was trucked direct to market only 
when patrons demanded that service. Local truckers were hired. 
Up to three miles, the charge was 25 cents a mile to the farm and 
4 cents a hundredweight returning. Over three miles, it w.as 20 cents 
a mile and 4 cents a hundredweight. Up to 48 miles, the association 
hauled from farm to the National Yards at 25 cents a hundredweight, 
with an additional charge of 4 cents a hundredweight for sinking fund 
coverage. The manager's commission was 2 cents a hundredweight 
on stock trucked direct to market but 7 cents a hundredweight on stock 
shipped by rail. 
The establishment of country loading points at accessible locations 
thruout the country had been considered, but it was thought by Mr. 
J. R. Fulkerson, a director of the association, that they would be of 
little value there except when the roads were very bad. He thought 
a man would ordinarily be as willing to haul stock all the way to town 
as to haul it part way. On the other hand, the association at Wash­
ington, Indiana, has reported country loading points as very useful 
in the development of its type of local trucking service. 
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Three problems were receiving attention by officials of the Jersey 
County Association: 
1. Instability of truck rates. At any time truckers might cut prices below 
those at which the association truckers had agreed to haul; that truckers 
might be hauling at less than actual cost, did not help the association. 
2. Every truckload sent direct to market really took that much stock out 
of the next carload, thus putting the next rail shipment that much farther away. 
3. The amount of shrinkage by truck was unknown. This should be taken 
into account. 
Lawrence County 
Manager W. P. Montgomery, of the Lawrence County Shipping As­
sociation, and his assistant, Mr. H. M. Weger, estimated that as high 
as 90 percent of the livestock they shipped was delivered to loading 
points by truck; also that Mr. Weger's truck brought in 75 percent 
of all livestock shipped by the association. They loaded out cars from 
seven different points in 1927; from six points up to July 1, 1928. 
The basic hauling charge was 25 cents a mile, one way; the mini­
mum charge was $1.00 for any trip. Calves picked up here and there 
were charged at $1.00 a head. On mixed loads the owner having 
the most stock was charged on a trip basis; smaller pick-up lots were 
charged at flat rates. 
Mr. Weger estimated the average local hauling radius as about six 
miles. Full loads (up to 3,000 pounds) were hauled on about one­
third of the trips. He said that nearly all the cattle were trucked in. 
Because of auto traffic and poor roadside fences, most people be­
lieved it was cheaper to hire their stock trucked in than to try to 
team or drive it in. 
Mr. Weger stated that his trucking charges were low. He said he 
made little money directly from trucking for the association but that 
work kept him in touch with livestock thruout the territory and en­
abled him to realize occasional profit from trading operations or by 
picking up stock for his own use. 
Both Mr. Montgomery and Mr. Weger felt that the shipping asso­
ciation could not be continued without some sort of local trucking 
service. 
McNabb, Putnam County 
A year ago the MeNabb Shipping Association was not doing a 
satisfactory business, as trucks were taking a large part of the com­
munity's livestock direct to Peoria. At the annual meeting in N ovem­
ber, 1927, members are said to have made it clear that a local truck­
ing service was necessary if the association was to survive and to 
function effectively. Upon his appointment as manager, Mr. Fred 
Kuehne arranged with two local truck owners to do the association's 
hauling. 
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Charges were scheduled on a mileage basis, with a mtmmum of 
$1.SO for any trip. The rates were: hogs, SO cents a mile a load, 
one way; cattle, 60 cents a mile a load, one way; bulls, 7S cents a 
mile, one way. All stock was at the owner's risk until unloaded at 
the loading pens in MeNabb. The manager verified all truck charges, 
paid the truckers, and deducted from owners' returns. (Upon re­
quest the association trucks hauled livestock to Peoria at 4S cents a 
hundredweight, the going commercial rate then being SO cents). Each 
truck handled as much as two wagonloads. Mr. Kuehne, one and 
one-half miles from town, said he could not haul his stock in at 7S 
cents a trip when the truck would take two w·agonloads for $1.SO. 
On stock trucked to Peoria the manager charged no commission 
and the association furnished no sinking fund coverage. 
Mr. Kuehne summarized the results of his association's experi­
ence with trucking as follows: 
1. Forty-eight cars of livestock were shipped in eight months beginning 
November 14, 1927, as against 9 cars in the same period a year earlier. 
2. On an average, the association was trucking in about 35 percent of the 
livestock shipped. 
3. The association's local trucking service had reduced the volume of com­
mercial trucking to Peoria. 
Upon arriving in MeNabb the writer stopped at a local business 
house to inquire the name and location of the local shipping associa­
tion manager. In conversation with the proprietor several questions 
were asked about the association and its operation. The proprietor 
said, "I don't ·know much about the association or its business but I 
do know one thing-my brother trucks livestock to Peoria and since 
the association started its local truck-in service they have cut in on 
his business." 
Mr. Kuehne believed that livestock trucking service would be in 
increasing demand in the MeNabb community. 
Mendota, La Salle County 
Five years ago Mr. E. C. Brown, Manager of the Mendota Live­
stock Shipping Association, started hauling livestock for farmers who 
were too busy to bring in their stock on loading days. He estimated 
that this year he trucked in half of the livestock shipped thru the as­
sociation. A responsible patron stated that the association now shipped 
most of the livestock within fifteen miles of Mendota. 
Business handled by the association had been as follows: 1923, 
67 cars; 1924, 94 cars; 192S, 98 cars; 1926, 141 cars; 1927, 181 cars; 
1928, 11S cars from February 1 to July 11. Mr. Brown attributed 
the increase to three factors: ( 1) local truck-in service ; ( 2) good 
service by the association; and (3) good prices at the terminal market. 
For hauling with his .2-ton truck, Mr. Brown charged 30 cents a 
mile each way. When an extra truck was required, a 1-ton truck was 
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furnished at 20 cents a mile each way. Some adjustments were made 
according to whether the loads were very light or very heavy and for 
the number of stops made in proportion to the load hauled. The 
average haul was about five to six miles. 
As to competition from commercial truckers hauling to Chicago, 
Mr. Brown said that this was not as severe now as it was two years 
ago. He believed that it may be even less noticeable in another year 
or two, when more of the trucks now in service are worn out and the 
owners find themselves without reserves sufficient to replace them. 
With a hundred-mile haul to Chicago, the going truck rate was 60 
cents a hundredweight, with commission and yardage to be added. 
The association hog expense ranged from 48 to 57 cents, all costs 
included. Mr. Brown simply added, "Our farmers here are good 
business men." In fact, he said no livestock trucks had been operat­
ing out of Mendota to Chicago since the previous winter. 
In Mr. Brown's opinion a shipping association cannot hope to exist 
without some form of trucking service. Also, he felt confident that 
the Mendota association could meet successfully any competition from 
trucks hauling to Chicago, even after the hard road is opened all the 
way. 
It should be noted that the Mendota Shipping Association did no 
trucking, that being purely a private undertaking on the part of the 
manager. The association had no interest in, and no responsibility 
for, the operation of any truck. By combining local trucking with his 
management of the association, Mr. Brown figured he could afford 
to operate his truck on a smaller profit margin since the trucking 
service resulted in a material increase in the business of the associa­
tion and thus increased his commission as manager. The combined 
income was greater than would be possible from either source inde­
pendent of the other. He added, "I have worked harder, since I started 
devoting all my time to the trucking, than I ever did on the farm." 
Montgomery County 
The truck hau( from Hillsboro, the county seat of Montgomery 
county, to the National Stock Yards is 60 miles by state route No. 
16. Mr. McLean, owner of a fleet of trucks operating out of Hills­
boro, had contracted with the Montgomery County Shipping Associa­
tion to haul association livestock to the National Stock Yards, loading 
at Witt, Irving, Hillsboro, Butler, or Litchfield. As he operated trucks 
of several sizes, he could select those best adapted to the amount of 
livestock to be hauled and was in a position to move stock on almost 
any day. 
The total cost to association patrons was 40 cents a hundred­
weight, divided as follows: 
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Cents per cwt. 
Trucking charge........ . .......................... . ... . .. 30 
Local manager .................................. : . . . . . . . . 5 
Sinking fund. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 
County manager. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 
Association fee. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 
Total.......................... ....................... 40 
Farmers listed their stock with the local manager, and it was handled 
in the usual way up to the time it was loaded on the trucks. 
When association patrons requested, Mr. McLean's small trucks 
loaded stock at the farms and hauled it to the loading point. The 
charge for such service was · about 10 cents a hundredweight, varying 
with distance, load, and roads. He reported little call for such service, 
as yet. 
Farm Adviser A. E. Snyder's conclusions regarding the trucking 
situation were summed up in this way : Convenience was apparently 
the big consideration inducing most farmers to truck. The general 
opinion seemed to be that shrinks were less by truck, tho no one seemed 
to weigh his stock at the farm in order to know what the shrinks 
actually were. Trucking was increasing more and more. Losses were 
rather heavy in shipping by truck, but no definite figures were avail­
able. 
Ogden, Champaign County 
The Ogden Shipping Association trucked livestock to Indianapolis 
during several months of 1927, the distance being about 115 miles. 
When first proposed it was believed that a commercial trucker would 
agree to haul the association's livestock for 65 cents a hundredweight. 
However, the rate actually paid was about 90 cents a hundredweight, 
the trucker paying all terminal market expense. 
After several months of trial the board of directors instructed the 
manager to discontinue shipping by truck, as two difficulties had de­
veloped. First, many patrons considered trucking costs too heavy 
and would ship only by rail. Second, the proportion of stock moving 
by truck was sufficiently large to make impossible the assembling of 
carlot shipments by rail. As a result many patrons began selling 
their stock to local buyers. 
Mr. W. G. Wilson assumed management of the association late in 
1927 and reported good progress in reorganizing the association busi­
ness. 
Two points are of interest in connection with this association: first, 
that Mr. Wilson added a light truck to his farm equipment this year 
and already producers were asking him to truck in their livestock on 
shipping days; second, two combination carloads had been shipped 
this season by the Ogden and the St. Joseph associations, the distance 
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between the two towns being only five miles by state route No. 10. 
The managers of both these associations were considering the possi­
bilities of local truck-in services. 
Richland County 
Formerly the Richland County Shipping Association loaded out 
rail shipments from Claremont. But as not enough livestock was 
available to permit frequent shipments good service was not possible. 
Three years ago the association began trucking stock from Claremont 
to Olney, thereby getting it out every w,eek, sometimes more often. 
Farm Adviser W. B. Bunn estimated that the Claremont stock made 
up about 20 percent of the shipments from Olney. Last February, 
Claremont sent in 13 truck loads of stock; in March, 12 loads; in April, 
llloads; and in May, 11loads. The loads averaged about 2,000 pounds 
to a load. For hauling this stock the association paid Mr. Ed Lathrop, 
Manager at Claremont, $2.50 a load. Association sinking fund cover­
age applied from the time the manager accepted the livestock at Clare­
mont. 
For hauling from the farms to Claremont, Mr. Lathrop charged 
20 to 25 cents a loaded mile, according to load, with a minimum charge 
of $1.00 a load. 
Mr. Lathrop said he aimed just about to break even on the truck 
service he furnished. In the first place, the truck paid its way in 
hauling between his farms. In the second place, providing truck 
service resulted in handling more livestock thru the Claremont branch 
of the association and increased the commission received by him as 
local manager. 
At Noble, according to Mr. C. W. Hawkins, local manager of the 
county association, local truckers were charging $3.00 to haul a load 
of hogs (up to 3,000 pounds) from his farm to Noble, a distance of 
four miles. On a 3,000-pound load that would be 10 cents a hundred­
weight; on a 2,000-pound load it would be 15 cents a hundredweight. 
He thought that many farmers who wanted the truck to come to the 
farm for livestock thought it was better to pay 70 cents and have the 
stock trucked direct to East St. Louis, than to pay 10 or 15 cents to 
have it hauled from the farm to town and then to pay the remaining 
freight and marketing expense. These rates are to be contrasted with 
those at Claremont. 
Ruma, Randolph County 
Ruma being an inland town the logical method of livestock trans-­
portation was by truck. The Ruma Livestock Shipping Association 
was organized May 29, 1927, with six charter members. Only farm 
bureau members were eligible to membership in the association. Mr. 
Frank Buehler served as manager of the association and his truck 
hauled the livestock of its members to the National Stock Yards. He. 
also did a general trucking business. 
20 CIRCULAR No. 331 
His regular rate was SO cents a hundredweight on hogs, cattle, 
and sheep, of which amount 10 percent was paid into the association 
sinking fund. On calves the truck rate was $1.00 a head, 20 per­
cent of this going into the sinking fund. Members of the shipping 
association received an advantage of S cents a hundredweight in truck­
ing rates. 
If a full load was available at one farm, within any reasonable 
distance, the truck loaded there at no extra charge. It a fu1lload was 
available from adjoining farms within three miles of town, the truck 
loaded at the farms at no extra cost. Otherwise a small charge was 
made for going to the farm to load. Actually most of the stock was 
delivered to Ruma by the owners and was loaded on t~e truck there. 
Waterman, DeKa1b County 
As early as 192S the Waterman Livestock Shipping Assoctation 
began to feel the competition from commercial trucks that loaded 
livestock at the farm feedlots and hauled it to the market at Chicago. 
Such competition continued to increase until it appeared that the ship­
ping association would be broken up. In October, 1926, qnly 6 cars 
of livestock were shipped, as against 17 or 18 cars in the same month 
of 192S. 
Having recognized the situation, Manager C. D. Wood had been 
considering the employing of truck transportation by the association. 
In fact trucks had been hired to move some association shipments 
to market. Up to November 12, 1926, some SO truck loads had been 
sent in, the consignments being covered under the regular association 
sinking fund arrangement. Losses on these SO truck loads were re­
ported as some heavier than losses on rail shipments. 
In July, 1927, Manager Wood purchased a 3-ton truck and started 
truck service from Waterman to the Union Stock Yards at Chicago. 
All livestock hauled by him was handled thru the shipping association. 
In February, 1928, he put on a second 3-ton truck. In addition, he 
used a small truck to pick up small lots of stock and to bunch them 
for the big trucks. When road conditions permitted, the big trucks 
went to the farms for the larger bunches of stock. The evening the 
writer stopped to see Mr. Wood, he was out with his small truck, 
picking up odd lots of stock for the big trucks. He finished work at 
two o'clock the next morning. 
Thirty cents a hundredweight, from farm to market, was the truck­
ing charge on small lots. On large lots of stock, the charge was $25 
a load, farm to market. Nine percent of the gross trucking charge 
was paid into the association sinking fund. No manager's commis­
sion was charged on truck shipments. · 
As to losses, Mr. Wood had no complete figures available but his 
opinion at first was that they were much lighter by truck. After 
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checking back over several months' business, he said there would prob­
ably be but little difference between the proportion of losses by truck 
and by rail. 
While the association still made some rail shipments, it was usu­
ally only when the roads were too bad for the trucks to move. Under 
those conditions farmers were willing to haul or drive their stock to 
town. 
Mr. Wood believed that livestock trucking was here to stay and 
that it would likely increase in volume. A'$ to total marketing ex­
pense, he thought it would figure about equal, by rail or by truck. In 
his opinion the situation was as follows: Farm labor was high; farm­
ers were hard put; men were running 160-acre farms alone where 
formerly at reast one hired man was employed; where neighbors 
formerly hauled hogs to town by team many now trucked direct to 
market; they didn't want to haul hogs for ·a neighbor because they 
did not want that kind of help in return; in trucking, the farmer's ex­
pense began at his gate; in shipping by rail, he donated a lot of his 
own work before he began to figure his expense. 
While much livestock was trucked to Chicago in the name of the 
Waterman Shipping Association, the association actually trucked no 
livestock. The trucking was the private business of Mr. Wood. He 
owned and operated the trucks. He set aside a fixed percentage of 
the truck charges to cover losses in transit and all shipments made on 
his trucks were covered under the usual association sinking fund pro­
tecticm. 
Wenona, Marshall County 
Since July, 1927, Manager Axel Helander had kept the services 
of a Ford truck at the disposal of patrons of the Wenona Shipping 
Association for moving their livestock from the farms to the loading 
pens at Wenona. Mr. Helander estimated that his truck handled from 
one-third to one-half of all the stock shipped thru the association. 
That this trucking service had been a factor in the success of the 
association,1 was indicated by a steady increase in the business handled: 
1922 (1st year), 5 cars 1926 (5th year), 31 cars 
1923 (2d year), 13 cars 1927 (6th year), 42 cars 
1924 (3d year), 20 cars 1928 ( 6 months), 36 cars 
1925 (4th year), 17 cars 
Fifty cents a head was the fixed rate on calves, or 75 cents for 
two calves from one farm. Other charges were proportioned to 
distance and load but were believed to be about as follows: Two­
mile haul, $1.00 a load; four-mile haul, $1.50 a load from one farm; 
six-mile haul, $2.00 a load from one farm; six-mile haul, $2.50 a load 
1The membership agreement in use at Wenona had been an important fac­
tor. Active cooperation by the board of directors had also contributed much. 
The membership agreement, or contract, was made effective in June, 1926. 
22 CIRCULAR No. 331 
from more than one farm. Usually stock from two or more owners· 
was handled on each trip. 
This local service was popular and was being used more and more, 
especially on the east side of town, where more of the roads were 
graveled. Only two association members had their own trucks. The 
others brought their livestock in by team. More and more they asked 
the truck to haul for them when they were busy. 
Previously three local trucks were doing some local hauling, charg­
ing about $2.50 for a four-mile haul. Farmers seemed to regard this 
as too high and to consider the present basis of charges as about right. 
Mr. Helander believed it paid to operate the truck even if it 
showed very little net profit after aU expenses were cared for. The 
truck-in service increased the volume of business handled by the asso­
ciation and thus increased the amount of commission received by the 
manager. If the local trucking charge was too high, he thought 
the farmers w,:ere less likely to support the association and were more 
apt to hire their stock trucked direct to Peoria, a distance of 50 miles, 
with a truck rate of about 40 cents a hundredweight (later reduced 
to 30 cents, by some truckers). 
Officials of the Wenona Association were convinced that the local 
trucking service was a definite factor in the association's success. (A 
picture of the Helander truck unloading hogs for shipment by the 
association is shown on the cover of this circular.) 
MEASURING ADVANTAGES OF TRUCKING 
Convenience 
Convenience was mentioned as the first factor in the trucking prob­
lem, yet it is a quality difficult to measure definitely. As one manager 
said, "My folks may know it costs them $5 more to call up a truck and 
send six or eight hogs to market than it would cost if they brought 
them in and let me ship them with a carload, but they have had five 
dollars' worth of ease. It must be worth that much to them or they 
wouldn't pay it." While we may not say what a certain convenience 
is worth to another in terms of time or money, possibly by eliminating 
all other factors we may set off the remaining cost as properly charge­
able to the single item of convenience. Then each shipper may be 
in better positwn to decide for himself whether that convenience is 
costing more than it is really worth to him. 
The fact that a truck may be called to load stock at any hour of 
the day or night gives trucking service an important advantage. The 
owner may wait for the closing report on the day's market, then 
call a truck and have his stock on' the next morning's market. N eces­
sity for ordering a car a day or more in advance is avoided. In hot 
weather stock may be hauled only at night. On short hauls or where 
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the stockman uses his own truck, it is often possible to wait for the 
early market radio report and then get stock in on that day's market. 
But commercial truckmen, to operate successfully, must have their 
loads arranged at least a few hours in advance of loading time. 
In this connection a statement made by the manager of a success­
ful livestock commission firm is to be noted: "I believe a great many 
farmers overestimate the value of trying to pick a day to be on 
FIG. 4.-WAITING FOR CoMMERCIAL TRUCK TO SToP AND PicK UP CALF 
Convenience is the big appeal of the truck in livestock shipping. 
the market. With present instant radio and telephone communication 
many men seem more apt to go along with the crowd than to wait to 
market their stock when it is ready. I believe most of our market 
gluts in recent weeks have been due to the attempt of farmers to 
pick the right day and more often than not they have picked the wrong 
one." 
Hauling less than full loads and excessive mileage in picking up 
loads are ever-present problems with commercial truckers. Associa­
tion truck services should reduce expense in both these respects. 
Transportation and Terminal Expenses 
The cost of trucking may be ascertained readily and with fair ac­
curacy. But in comparing trucking costs with costs of shipping by / 
rail ~ust be exercised to include comparable items on both sides; 
also totals must be so itemized and analyzed as to be clearly under­
standable. It is not uncommon to hear a statement that it costs so 
much, say 55 cents a hundredweight, to ship thru the shiping associa­
tion, and it costs only so much, say 65 cents, to truck stock to market. 
But if the 65 cents is for trucking only, the two are not at all compar­
able since in addition to the 65 cents trucking charge yardage and 
commission remain to be paid. 
In 1927 one association made twelve shipments by rail and sent j 
some thirteen or fourteen consignments by truck, the distance being 
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about' 100 miles. Commercial msurance was carried on hoth rail 
and truck shipments. A total of 130,300 pounds of livestock was 
shipped by rail; 90,890 pounds by truck. No shrinkage data were avail­
able. An analysis of the marketing expenses showed the following: 
Shipping Shipping 
by rail by truck 
cents per cwt. cents per cwt. 
Freight and insurance. . . . . . . . . . . . . . . . . . . . . . . . . . . . 26.09 ·----­---
Truckage and insurance . . . . . . . . . . . . . . . . . . . . . . . . . . --·--­- J 66.01 
Terminal expense........................ . ....... 17.93 19.48 
Total expense.................... .. .. . ...... 44.02 85.49 
Here the expense of marketing by truck was~ than 40 cents a 
hundred higher. This was the amount pai d for th ~onye.ujence of 
having the livestock loaded at the farms and for greaterffixibility 
in marketing it. 
While this may be an extreme case it is an excellent illustration. 
The safe plan is either to include all costs when attempting to de­
termine the net difference between two methods of marketing, or to 
compare each item separately. 
Terminal Expense Higher on Trucked-in Stock 
At · practically all livestock markets the terminal expenses are higher 
../ on trucked-in than on rail stock. Many stockmen are not clearly in­
formed in this respect. Truck-in expense may be higher in two ways. 
First, on carlot shipments there is a maximum commission charge per 
car; on trucked-in consignments the regular head charge is usually 
TABLE 2.-COMPARATIVE TERMINAL MARKETING CHARGES 
(Cents per head, on mixed lots of livestock arriving by rail and by truck) 
Rail 
Com charges 
TrucJc 
mission 
Diff. Rail 
Yardage char
I Truck 
ges 
Diff. 
Total 
excess 
on truck 
receipts 
Chicago 
Cattle ........ 85 90 5 35 40 5 10 
Calves . ... . ... 35 40 5 25 27 2 7 
Hogs ......... 25 30 5 12 14 2 7 
Sheep ........ 20 20 .. 8 10 2 2 
Peoria 
Cattle ........ 75 90 15 22 27 5 20 
Calves ...... .. 30 40 10 11 15 4 14 
Hogs ......... 15 30 15 9 11 2 17 
Sheep ....... . 20 20 .. 6 8 2 2 
East St. Louis 
Cattle . . ...... 85 90 5 35 40 5 10 
Calves .. . ... .. 35 40 5 25 27 2 7 
Hogs . ........ 25 30 5 12 14 2 7 
Sheep ...... . . 20 20 .. 8 10 2 2 
-
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assessed regardless of the number of head in a consignment. Second, 
at most markets both yardage and commission charges are higher on 
trucked-in stock than on stock shipped in by rail. Just how these work 
out is shown in Table 2. 
The shipper may readily convert the differentials in Table 2 to 
a hundredweight basis if consideration on that basis is preferred. 
Cost of Commercial Insurance and Risk 
The cost of commercial insurance on livestock transported by truck 
varies at different markets and according to length of haul. It ranges 
from a minimum of 5 cents to a maximum of about 20 cents a head. 
Where such coverage is paid by the owner, in addition to the truck­
ing charge, it should be included- in any analysis of the expense of 
marketing by truck. 
Shrinkage 
Shrinkage ·on livestock marketed by truck must be measured from 
farm feedlot to market, rather than from railroad loading point to 
market, as has heretofore been customary. In order to get a fair 
comparison of shrinkage by truck and by rail, farm weights must be 
the starting point in both cases. Since very few such data have been 
available, many opinions as 1to shrinkage by truck have been based 
upon assumption or report rather than on facts. 
For fifteen months dependable Illinois stockmen have assisted the 
University of Illinois in securing definite information on this question. 
When starting hogs to market, they have weighed them out of the 
farm feedlots and have reported both farm and sale weights to the 
University, including information as to feeding, handling, and other 
factors that might affect shr{nkage. In return the University has 
made careful tests of cooperators' farm scales, using 3,000 pounds 
of standard test weights. 
On the basis of results reported up to this time, as much shrink­
age has been shown by hogs transported by truck as by hogs shipped 
by rail. The folloWing, including only weights reported from good 
farm scales, represents the trend thus far. They are not presented as 
being in any sense final, but are tentative only. 
368 hogs, trucked average of 20.35 miles. . . . . . . . . . . . . . . . . . . . . . . . . 1.77% shrink 
500 hogs, shipped average of 152.30 miles.. . . . . . . . . . . . . . . . . . . . . . . 1.75% shrink 
Note that farm and market weights were compared in all cases. 
Enough has been said to suggest the importance of shippers check­
ing on shrinkage under their own conditions, first making certain that 
home· scales are accurate. The fact that so few stockmen, tho having 
scales at hand, have weighed their stock at home to determine actual 
shrinkage, indicates a general belief that even if there is shrinkage 
in marketing by truck it is not enough to bother about. One may begin 
to question the wisdom of such assumption. 
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Summary of Comparative Costs by Truck and by Rail 
In order to illustrate these matters more clearly, a simple table is 
inserted below. This table represents actual shipping expense in 1927 
from one point about 55 miles from the Peoria market. After looking 
it over, the reader is invited to fit it to his local situation by inserting 
his own figures in the two columns left blank for that purpose. This 
table assumes: (1) that rail shipments move thru a cooperative ship­
ping association and that truck consignments do not pass thru an asso­
ciation; (2) 'that 1,000-pound cattle and 250-pound hogs are being 
handled. Any other weights may be used as well. It should be added 
that trucking charges have, in general, been re~ed somewhat since 
1927. ~ 
Risk can be approximated with reasonable certainty only from 
accurate and detailed records. The data from the Clay County As­
sociation, as presented on pages 8 to 11 illustrate this point. One's 
impressions may be colored largely by isolated experiences or hap­
penings, but accurate records are not so influenced. Many more .data 
are needed on this point but evidence thus far available would indi-
TABLE 3.-COMPARATIVE ITEMIZED SHIPPING COSTS BY TRUCK AND BY RAIL, 
AssuMING 1,000-PouND CATTLE AND 250-PouND HoGs 
(Figures indicate cents per hundredweight) 
By truck By rail 
Item of cost 
Cattle Hogs Reader's Reader's Cattle Hogs
data data 
Hauling stock from farm . 
to railroad station ..... . . .. 10 10 
Shipping assoc. home ex­
pense, including sinking -
fund coverage ..... ... . . . . . 10 10 
Freight rate .. .. .. ...... .. .. 14 17 
Truck cost, farm to 
market ............... 45 45 . . . . 
Transit insurance, by truck 1.5 4 .. .. 
Higher yardage and com­
mission charged on 
truck receipts ......... 2 6.8 . . . . 
Shrinkage1 •. ••.•.. ..... . . . . . . . . . 
-­ -­ -­ --
Total . ....... ...... 48.5 55.8 34 37 
Higher by truck ..... 14.5 18 . 8 .. . . 
1Reported by dependable Illinois stockmen as being as high by truck as by rail, 
on hogs. 
NoTE.-Ten cents a hundredweight is allowed for hauling from farm to loading 
station but it is done for 5 cents at several points. 
Convenience is not a factor in this case since a truck loads the livestock at the 
farm in either case. 
Trucking direct to market allows greater flexibility in shipment than going by 
ra~l, but it costs, in the above example, 14~ cents more per hundredweight on cattle 
and over 18 cents more per hundredweight on hogs. 
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cate the desirability of adequate loss coverage for truck shipments of 
livestock. This is further shown by the fact that in several communi­
ties farmers insist that commercial truckers carry a dependable form 
of loss coverage. · 
If a shipping association can provide safe coverage at a lower 
cost than it can be had elsewhere, that is another factor which should 
contribute to the success of any trucking service undertaken by the 
association. 
HOW AND WHEN TO TRUCK, ASSOCIATION PROBLEM 
It has been shown that most of the association trucking was done 
by association managers and not by the associations as such. Of the 
fifteen organizations specified abo;ve, the Richland County Association 
may be classed in both groups because the association paid for one 
trucking service while the local manager owned the truck and per­
formed other trucking services. In seven associations the managers 
owned the trucks and operated the trucking service. Four associa­
tions hired all trucking done. Of the three which did not find truck­
ing a success, two disbanded but the third went back to rail shipping 
and was apparently gaining ground. So in speaking of trucking by 
shipping associations there is need to make clear the kind of truck­
ing referred to. 
Enough has been accomplished, as is shown above, to justify the 
belief that many livestock shipping associations may meet trucking 
competition and meet it successfully. Wherever the problem has been 
solved, thus far, it has been largely due to one or more wide-awake 
men, usually the managers, who have ste ped out and met the trucks 
on their own ground. 
~le have been disposed to criticize all livestock trucking, 
but there is no sound basis for that attitude. ..A,s_trucking come.s_into 
more general- use, the wiser plan is to study it so that correct judg­
ment n be formed as to the conditions under whic~ and the extent / 
to which, it may be efficient and economical. Conditions in the trans­
portation field continue to change rapidly, and constant attention 1s 
required by anyone who would keep abreast of developments. 
